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Wealth Management 2026 Midyear Outlook

Building Portfolios that
Outlast the News Cycle

By Lei Farrand
KINGBIRD INVESTMENT MANAGEMENT

The defining investment challenge facing advi-
sors today is not identifying the next market theme—it's
constructing portfolios that remain resilient as those themes
inevitably change. As interest rates, capital costs and geopo-
litical uncertainty continue to reshape investment markets,
clients increasingly expect advisors to build portfolios that
can perform across multiple market environments.

Over the past several years, capital has rotated rapidly
among dominant narratives, Inflation beneficiaries gave way
to private credit. Today, artificial intelligence and digital
infrastructure continue to attract significant capital. While
each represents a compelling opportunity, the speed with
which market leadership evolves reinforces an enduring
principle: long-term investment success is rarely driven by
anticipating the next headline.

Instead, resilient portfolios are built through thoughtful
diversification—not simply across asset classes, but across
the risk spectrum, capital structures and complementary
sources of return.

Diversification Beyond Asset Allocation
True diversification is achieved by combining investments
with distinct risk-return characteristics that respond dif-
ferently across market cycles. As private markets become
a larger component of client portfolios, advisors have an
opportunity to apply principles long used by institutional
investors. Understanding how investments differ across the
risk spectrum and capital structure becomes just as impor-
tant as deciding where to allocate capital.

Within real estate, for example, core, core-plus, value-
add and development strategies each respond differently to
economic cycles, interest rates and capital market conditions.
Likewise, senior debt, preferred equity, mezzanine financing
and common equity each provide distinct combinations of
downside protection, income generation and the potential for
upside participation.

In today's environment, where valuations remain uneven
and financing markets continue to evolve, an investor’s posi-
tion within the capital stack can matter just as much as sector
selection itself.

Increasingly, differentiated returns are created not only
through asset selection, but through investment structure.
Co-general partner (co-GP) investments are one example. By

https://bluetoad.com/publication/?i=868558 &p=117&view=issue Viewer

MIDYEAR OQUTLOOK

investing alongside experienced spansors, investors may ben-
efit from greater alignment of interests, enhanced underwrit-
ing visibility and access to opportunities that are not always
available through traditional commingled vehicles. While
these strategies require expertise and disciplined manager
selection, they demonstrate how thoughtful portfolio con-
struction can create additional sources of alpha.

Balancing Growth with Durability

None of this suggests advisors should ignore transformative
secular growth themes. Artificial intelligence and digital
infrastructure are likely to reshape industries and create
substantial long-term value. The question is not whether
client portfolios should include exposure to these oppor-
tunities, but whether those allocations are supported by a
broader investment strategy designed to deliver attractive
risk-adjusted returns across multiple market environments.

For advisors building diversified private market alloca-
tions, multifamily housing continues to play an important
role. While it is not a substitute for higher-growth thematic
investments, its durable demand profile, income character-
istics and long-term demographic tailwinds can provide an
important counterbalance within a diversified private mar-
kets allocation.

Advisors serving high-net-worth families increasingly
borrow from institutional portfolio construction principles.
That means looking beyond traditional asset allocation and
considering how diversification across the risk spectrum,
capital structure and return drivers can strengthen long-term
client outcomes.

Markets will continue to rotate from one dominant
narrative to the next. Advisors who build portfolios around
enduring investment principles—not today’s headlines—will
be better positioned to help clients preserve and grow wealth
across generations. H
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